
📘 Chakaria English School – Establishment Master Plan (2025–2027) 
 

🗓 1. Phase 1: Fundraising & Investment Securing 

Timeline: June 2025 – March 2026 
 Objectives: 

● Prepare pitch deck and investment proposal 
 

● Identify and approach potential donors/investors 
 

● Host fundraising events and digital campaigns 
 

● Secure grants and government approvals 
 

Milestones: 

● ✅ June 2025: Fundraising team formed 
 

● ✅ July–September 2025: Proposal finalized and outreach begins 
 

● ✅ December 2025: 50% funding target met 
 

● ✅ March 2026: 100% funding/investment secured 
 

 

🏗 2. Phase 2: Land Acquisition & Construction 

Timeline: April 2026 – October 2026 
 Objectives: 

● Acquire suitable land (proximity, accessibility, legal check) 
 

● Begin construction of core school buildings (classrooms, admin, utilities) 
 

● Maintain quality and compliance with educational infrastructure standards 
 

Milestones: 



● ✅ April 2026: Land acquired and surveyed 
 

● ✅ May–June 2026: Groundbreaking and foundation 
 

● ✅ October 2026: Core structure completed 
 

 

🛠 3. Phase 3: Renovation, Interior, Design & Furnishing 

Timeline: November 2026 – December 2026 
 Objectives: 

● Install electrical, plumbing, safety systems 
 

● Interior design for classrooms, labs, offices 
 

● Procure furniture, learning tools, digital equipment 
 

● Teacher recruitment and curriculum finalization 
 

Milestones: 

● ✅ November 2026: Renovation and interior work starts 
 

● ✅ December 2026: Furniture and fixtures installed 
 

● ✅ December 2026: Final approvals from education board 
 

● ✅ December 2026: Recruitment and orientation 
 

 

🎓 4. Phase 4: Launch & Operations 

Timeline: January 2027 
 Objectives: 

● Grand opening ceremony 
 

● Begin first academic session 
 



● Media coverage and PR for enrollment boost 
 

● Monitoring and feedback for first term 
 

Milestones: 

● ✅ January 2027: Classes officially begin 
 

● ✅ February 2027: First parent-teacher meetings 
 

● ✅ March 2027: Term 1 feedback & adjustment 
 

 
 

 
 
 
Investing in education is not just building a school—it's shaping generations, empowering a 
community, and planting the seeds of a better tomorrow. Chakaria English School is where that 
future begins. 
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